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Yakima Valley Libraries
Board of Trustees
Public Hearing - FY 2025 Budget
Monday, November 13, 2024~ 3:15 p.m.
Yakima Central Library Boardroom

OPENING OF MEETING:
Board Member Present: President Darline Charbonneau, Vice-President Bradley Liebrecht,
Secretary Mary MacKintosh, Trustee Jameson Watkins

Staff Present: Executive Assistant- Michael Huff, Business Services Director-John Slaughter,
Public Library Services Director-Francisco Garcia-Ortiz, Community Engagement & Impact
Manager- Sully Gama, Regional Library Manager Region 1- Kristine Tardiff, Regional Library
Manager Region 2- Heather Campbell, Facilities Manager-Susan Miller, IT Manager-Melissa
Vickers, Technical Services & NWRR Manager -Sherrie Prentice, Collection Development &
Circulation Manager- LeNee Gatton, LUCIA

Absent: Executive Director-Candelaria Mendoza, Public Services Manager- Rondi Downs,
Trustee Judith Panagakos

Visitors: A patron from the community joined the meeting only to observe.

Call to Order

President Charbonneau called the meeting to order at 3:15 pm.

a. Determination of quorum
President Charbonneau determined a quorum of the Trustees was present.

b. Recognition of visitors
Darline welcomed the patron.

Approval of the agenda

MOTION: Trustee Liebrecht moved to approve the agenda as presented. Trustee
MacKintosh seconded the motion. Motion passed unanimously.

2025 Proposed Budget Discussion
Slaughter presented from a PowerPoint (attached). He informed the Trustees that the slides were the
same as the budget study session in October and would be left as presented in November, to be amended
in early 2025 to account for the Comp and Class and possible reductions to Collection, Professional
Services, and Supplies. Trustee Liebrecht asked if the amendment needed to wait for a resolution with the
union, and Slaughter said he would provide an update during the regular meeting. Then, he noted that the
only item not listed on the first slide was the $10,000 deducted from the Norman ]. Lee fund (unrestricted
funds) for staff development.

The following slide covered the 2025 Tax Base, which Slaughter said was also the same as last month, and
he asked if there were any questions. Referring to the previous slide, Trustee Liebrecht asked if it was a

total of 1.5% to deferred maintenance instead of the 1% listed. Slaughter said yes but clarified that.5% of
that is designated for technology, which was shown on the slide. Back to the 2025 tax base, he said on top
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of the resolution total of $9,057,163.29, the following slide showed $105,249.13 in additional revenues,
which comes from the Tax Year 2025 Refund Levy from the Treasurer’s office. Additional information
was included in the following slide, which covered revenue and rebates. Slaughter reiterated from the
October board meeting that the total revenue of $10,152,583 consists of the state LCIP grant, which YVL
won't have an answer on until early 2025. In addition, YVL's share (50%) of the LCIP grant will be paid
out of fund 04. However, the full 50% isn’t needed from that account because the Library will use
operating funds for the balance. The last three items mentioned were the $40,000 to be used for
technology, the $10,000 from the Norman . Lee to be used for staff training and recognition, and the
$20,000 from Deferred Maintenance to be used for facilities and emergencies.

Next, Slaughter commented on the salary and wages on the expenses slide and said it's the biggest
expense, He then shared that the amendment in 2025 will include a reduction of expenses for collection
materials and supplies, and he commented that YVL received the total E-rate amount for internet, so
communication expenses could also be reduced. Trustee Liebrecht asked if the amendment would be
done in January, and Slaughter replied it would be whenever unionization is finalized, but hopefully
before April. He then brought attention to the $40,000 for capital projects that will fund an app through
Polaris and the carryforward funds of $140,150 for the HVAC in Sunnyside and the move of the micro
film from YCL to the NWRR. Slaughter added that the HVAC was recently installed and is working well
and that YVL doesn't expect the bill in 2024. Trustee Liebrecht asked about the contract cities, and
Slaughter reiterated that they are capped at a 6% increase.

Slaughter reiterated that each fund listed in the report had an estimated ending balance. He said that he
estimated interest income through the end of December for the balances displayed on the internal funds.
As he shared last month, he was cautious about YVL’s interest income in 2025 because interest rates
continue to fall. On the slide, 2025 Capital Budget, he commented on the carry-forward funds: $5,000 to
move the microfilm to the NWRR and the 135,149.73 for the HVAC system in Sunnyside.

Moving to the final slide, 2025 Grant Revenue and 2025 Grant Expenses, Slaughter said that if the grant is
approved, YVL would receive 50% of the cost of the projects submitted as part of the grant.

Slaughter asked if there were any questions, and there weren't any. Trustee Charbonneau followed up
and asked the visitor if they had any questions, and they didn't.
Adjournment

MOTION: Trustee Liebrecht moved to adjourn the public hearing. Trustee Watkins seconded. Motion
passed unanimously.

President Charbonneau adjourned the meeting at 3:29 p.m.

Respectfully submitted,
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